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10.00 - 10.30 Registration

10.30 - 10.45 | Welcome Maeve Kel_s_ey (Site Management Operations Manager, HRB Clinical
Research Facility — Cork)

10.45 - 11.30 | Trial Set Up and Feasibility Derval Reidy (Assistant Director of Nursing, St. James’s Hospital/Trinity

College Dublin’s Clinical Research Facility)

11.30 - 12.15

Recruitment and Retention in Trials

Sean Kearns (Research Nurse at the Clinical Research Centre, St Vincent’s
University Hospital)

11.00 - 11.15 Refreshments

11.15 - 12.15 | Informed Consent Workshop Led by Deirdre Hyland (Director of Research Nurse Education, Royal
College of Surgeons Ireland’s Clinical Research Centre)
Carole Schilling (Project Manager for the IRNN) &

12.15 - 13.00 | Adverse Event Reporting Workshop Veronica Mclnerney (Early Phase and Cell Therapy Trial Manager at CRF

NUI Galway)

13.00 - 13.45

Lunch

13.45 - 14.30

Preparation for Audits and Inspections

Common Findings from Audits & Inspections

Maeve Kelsey (Site Management Operations Manager, HRB Clinical
Research Facility — Cork)

Niamh KeIIy (Clinical Research Nurse Manager Il, HRB Clinical Research
Facility — Cork)

14.15 - 14.45

Discussion & Questions

Hazel A Smith (Chair of the IRNN)

14.45 - 15.00

Close & Feedback

Hazel A Smith (Chair of the IRNN)




